MEMORANDUM

TO: Village President and Board of Trustees

FROM: Robert O. Barber, Village Administrator, /

DATE: Thursday, November 9, 2017

RE: VILLAGE ADMINISTRATOR MATERIALS FOR VILLAGE BOARD MEETING

BOARD MEETING DATE: Monday, November 13, 2017 at 7:00 p.m.

NOTE: VILLAGE OFFICES CLOSED ON FRIDAY, NOVEMBER 10™ FOR
VETERANS DAY HOLIDAY

AGENDA
[. PLEDGE TO THE FLAG
II. ROLL CALL
III. APPROVAL OF MINUTES
IV. RECOGNITION OF AUDIENCE
V. REPORTS OF VILLAGE COMMISSIONS
1. BEAUTIFICATION COMMISSION - Harold Cowger
2. FOURTH OF JULY COMMISSION - Marcy Meyer/Greg Szymanski
3. YOUTH COMMISSION - Stacy Mazurek
4. RIBBON OF HOPE COMMISSION - Frank Basile

5. HISTORIC PRESERVATION COMMISSION - Scott Wehling



VI. CONSIDER A MOTION APPROVING THE TREASURER’S REPORT AND THE
REPORT OF FINANCIAL ACTIVITY IN THE PRIOR MONTH. - Frank Basile

VII. VARIANCE REPORTS FOR THE PRECEDING MONTH are enclosed for your review -
Frank Basile.

VIII. APPROVAL OF BILLS FOR THE PRIOR MONTH - Frank Basile

IX. (Trustee Kypuros) CONSIDER A MOTION AUTHORIZING THE AWARD OF A BID
FOR THE REHABILITATION OF THE BEECHER WASTEWATER TREATMENT PLANT
IN THE AMOUNT OF $8,696,500 TO IHC CONSTRUCTION COMPANY OF ELGIN,
ILLINOIS SUBJECT TO THE VILLAGE’S RECEIPT OF A FORMAL LOAN OFFER FROM
THE ILLINOIS ENVIRONMENTAL PROTECTION AGENCY. The Village opened five bids
and a bid tab sheet is enclosed for your review. The Chairman will walk the Board though the
bid process and explain how we got to this low bidder. Please note that there are three alternates
which we are recommending being approved which may be loan ineligible totaling $75,000.
However, the engineer and staff bellEve that it is in the Village’s best interest to fund this
alternates locally if we have to due to the present value of an extended warranty and parts
inventory which is much lower than the current shelf retail price. However, we may be able to
get these alternates loan-eligible depending on the reviewer.

X. (Trustee Meyer) CONSIDER A RESOLUTION ADOPTING A SOCIAL MEDIA POLICY
FOR ALL ELECTED AND APPOINTED OFFICIALS OF THE VILLAGE AND THE USE OF
THE VILLAGE’S FACEBOOK PAGE. This resolution, recommended by committee and
approved after some minor revision by the attorney, protects the Village from potential first
amendment and FOIA concerns since it sends ground rules for the use of the facebook page. It is
recommended that the ordinance be adopted.

XI. (Trustee Kypuros) CONSIDER A MOTION WAIVING BIDS FOR THE PURCHASE OF
A USED TANDEM AXLE DUMP TRUCK. We are budgeted next year to replace the 1988
F800 with a tandem axle plow truck at a price of around $69,000. However, there have recently
been opportunities for the Village to purchase a used tandem axle dump truck for significantly
less money and place it into service immediately for snow removal and slating operations. This
would allow us to retire the 1988 F800 directly to the sewer plant for sludge hauling and use it
strictlly as a back-up truck. We are dealing with two local truck dealers (Holt of Gardner and
Western Specialties of Braidwood) to secure the exact trcuk we are looking for under $40,000.
WE have the funding escrowed now and if a great opportunity avails itself in our search we want
to jump on it. The last time we had our eye on an excellent truck for $20,000 each but the truck
was sold in 24 hours. We need to move quickly in this market, which means we have to to it in
this fashion. After transfers were made on November 9", we have $72,785 in the Capital
Equipment Sinking Fund Account. Staff recommends approval of the motion, and will keep the
Board fully informed of any decision that is made when it happens.



XII. ( Trustee Kypuros) CONSIDER A MOTION AUTHORIZING THE VILLAGE
PRESIDENT TO EXECUTE DOCUMENTS FOR THE PURCHASE OF A USED TANDEM
AXLE DUMP TRUCK IN AN AMOUNT NOT TO EXCEED $40,000. Once again, you will be
advised when a decision is made and we will concur with the Chairman before pulling the
trigger.

XIII. OLD BUSINESS
XIV. NEW BUSINESS

MOTION TO RECESS FOR FIVE MINUTES TO PREPARE FOR STRATEGIC PLANNING
DISCUSSION. We will need a motion to recess the Board meeting for five minutes. We will
then resume the meeting to continue where we left off on October 30™. We will go to 9pm and
decide if we want to quit for the evening and schedule another date and time, perhaps after the
November 27" Village Board meeting.



MINUTES OF THE REGULAR MEETING OF THE PRESIDENT
& BOARD OF TRUSTEES OF THE VILLAGE OF BEECHER
HELD AT THE BEECHER VILLAGE HALL,

625 DIXIE HIGHWAY, BEECHER, ILLINOIS
OCTOBER 23, 2017 -- 7:00 P.M.

All present joined in the Pledge to the Flag.
President Szymanski called the meeting to order.

ROLL CALL

PRESENT: President Szymanski and Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and
Wehling.
ABSENT: None.

STAFF PRESENT: Clerk Janett Conner, Administrator Robert Barber, Superintendent of Public
Works Bud Cowger and Acting Chief Rick Emerson.

GUEST: George Schuitema.

President Szymanski asked for consideration of the minutes of the September 25, 2017 and
October 10, 2017 Board meetings. Trustee Wehling made a motion to approve the minutes as
written. Trustee Mazurek seconded the motion.

AYES: (6) Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and Wehling.

NAYS: (0)None.

Motion Carried.

CLERK’S REPORT

1) A report on income received since the last meeting was provided. 2) Clerk Conner read a thank
you card from the family of Jeff Weissgerber.

A. FINANCE AND ADMINISTRATION COMMITTEE

Trustee Basile made a motion authorizing the Village President to sign an agreement with
Buyboard.com to participate in cooperative purchasing. Trustee Meyer seconded the motion.
AYES: (6) Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and Wehling.

NAYS: (0) None.

Motion Carried.

The Board discussed dates and times to begin the strategic planning process. The Board decided

to conduct a session after the November 13" Board meeting and November 14" at 6:30 p.m., if
necessary.

Village of Beecher -- Minutes of 10-23-17 Board Meeting



B. PUBLIC BUILDINGS AND PROPERTIES, PARKS AND RECREATION
COMMITTEE

Trustee Wehling provided a report on the proposed playground equipment for Firemen’s Park. He
and Trustee Kraus got together and measured the area. They plan to get some different prices on
equipment. The suggested location is right behind the t-ball field.

Superintendent Cowger reported on damage to the Firemen’s Park bathrooms. Kids kicked in the
vents in the door. The police arrested those responsible. Superintendent Cowger said he is looking
at replacing the vents or possibly a new door, depending on costs. Acting Chief Emerson said the
Police Department is seeking restitution from parents once costs are known.

C. PLANNING, BUILDING AND ZONING COMMITTEE

The Building Department monthly report was provided in the packet for review.

The Village was notified that we will be receiving a CMAP LTA grant for drafting of a new
comprehensive land use plan. This process will begin after the holidays.

The Board considered an ordinance adding Section 9-5-16 of the Village Code pertaining to the
parking of oversized vehicles and trailers within all property of the Village. The Committee met
last month and is proposing the drafted ordinance to be part of the municipal code and not the
zoning ordinance so it could be more easily enforced by the Police Department and interpreted by
the Code Enforcement Officer. This would change the current ordinance so that any vehicle or
trailer in excess of 25 feet in length cannot be parked anywhere in the Village for more than three
days unless on property licensed for such use. All recreational trailers and vehicles would also
have to be parked on an asphalt or concrete surface and be at least 5 from a property line.

There was much discussion as to whether this is a frequent problem in the Village and if it should
be approved if there was only one complaint received. The complaint was resolved by the Code
Enforcement Officer. It was noted that the town has grown a lot since the ordinance was
approved, with smaller lots and different subdivision layouts and different setback requirements
than the old part of town. Old campers used to be smaller than the large campers there are today.
The Acting Chief was asked for an opinion and he stated that the Code Enforcement Officer will
not write a ticket on a Zoning Ordinance violation. Zoning Ordinance violations must be addressed
through long form complaints. Village Ordinance could be changed to mirror what’s in the Zoning
Ordinance so the Police Department can enforce it. After much discussion the matter was tabled
to allow the Board to consider the matter further and to obtain more information and determine
how many people this would affect.

D. PUBLIC SAFETY COMMITTEE

The Police Department monthly report was provided for review.

The EMA monthly report was provided in the packet for review.
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The Code Enforcement monthly report was provided in the packet for review.
Halloween trick or treat hours are set from 4-7 p.m. on Tuesday, October 31°.

Trustee Kraus reported that the Police Department is moving ahead with promotion of corporals
and the creation of a full-time hiring list. The Department hopes to promote up to two patrol

officers to corporal at some point in the future and create a list for eligible candidates for full-time
police officer.

E. PUBLIC WORKS COMMITTEE

The Water and Sewer Department monthly reports were included in the packet for review.

Bid opening for the wastewater treatment plant rehabilitation project is scheduled for Tuesday,

October 31% at 2:00 p.m. at the Village Hall. Consideration of the bids will be at the next Village
Board meeting.

Superintendent Cowger provided a Penfield Street watermain restoration update. The project has

been completed. Restorations that have been sinking will be corrected by the contractor in the
spring.

A Chestnut street light update was provided. Brandon Industries will supply us with two high-
lumen decorative street lamps and we will price these out once more information is received from
King Electric on installation costs. Superintendent Cowger is working on lining everything up with
ComkEd. He hopes to get the lights in within the next 2-3 weeks.

It was reported that there are major problems at well #4 located at the base of the water tower on
Gould Street. The well was placed out of service and the motor was pulled off the shaft. The seal
to the bearings to the shaft from the motor were compromised resulting in a vibration and some
damage to the shaft inside the well. The motor will be taken to Jays for repair and then reset it on
the shaft and test the well. It won’t be known if the shaft is damaged until the motor is repaired
and put back in. The other wells are working fine while well #4 is off-line.

Route #1 shoulder widening began the previous week. It was noted that this is an Illinois

Department of Transportation (IDOT) project and work not being done by the Village as some
think.

Superintendent Cowger provided an update on valve turning. He will have a solid date on this
program within the next two weeks.

Leaf collection is now in full swing. Public Works will do one pass per street each week.
A Penfield Street STP update was provided. The engineer’s estimate for the total project cost is

$4,902,250 which includes the bridge at Trim Creek and the feds are picking up $3,921,800 (80%)

of that amount, leaving the Village to pay a 20% match or $980,450. This project is planned for
2020 or 2021 depending on the circumstances.
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The Board discussed an ordinance extending the deferred tap-in fee payment and $2,000 water bill
incentive for a period of two years and imposing a 10% late penalty for deferred tap-ins if they are
not paid within one year. Trustee Kypuros felt a 10% penalty was not high enough. He preferred
a 15% late penalty. Discussion followed.

ORDINANCE #1277 — An Ordinance extending the deferred tap-in fee payment and $2,000 water
bill incentive for a period of two years and imposing a 15% late penalty for deferred tap-ins if they
are not paid within one year. Trustee Kypuros made a motion to approve Ordinance #1277. Trustee
Basile seconded the motion.

AYES: (6) Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and Wehling.

NAYS: (0)None.

Motion Carried.

F. ECONOMIC DEVELOPMENT AND COMMUNITY RELATIONS COMMITTEE

An update on the Village newsletter was provided. It is still at the printer and should be mailed
this week.

Trustee Meyer provided a Facebook page update. The scheduled launch date is the end of
November. Staff is working on a social media posting policy.

The Gould Street boardwalk is now complete. The contractor recommends it not be sealed until

summer of 2018. Staff will get prices to put that into the budget. Some boards have already been
replaced by the contractor.

Trustee Basile reported that a Veteran’s ceremony is scheduled to take place at 2:00 p.m. on
Thursday, November 9* at Prairie State College. Several applications have been received from
Beecher residents. Forms are being accepted at the Village Hall.

A sesquicentennial update was provided. Administrator Barber stated that this will be discussed
during strategic planning.

RESOLUTION #2017-08 — A Resolution supporting Illinois bi-centennial celebrations. Trustee
Meyer made a motion to adopt Resolution #2017-08. Trustee Mazurek seconded the motion.
AYES: (6) Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and Wehling.

NAYS: (0) None.

Motion Carried.

G. VILLAGE PRESIDENT’S REPORT

President Szymanski provided the Board with a proposal to recruit, screen and assess Police Chief
candidates. A job description, announcement, salary surveys and proposed timeline for the process
was provided for review. He went through the timeline for options on how to proceed and
explained the overall selection process. The Chief’s current budgeted salary is being advertised
but the salary will be dependent upon qualifications. The Board looked at hiring options A, B
and C as presented by President Szymanski. He said he originally thought about going with a
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company to do the hiring process but that would cost approximately $13,000, so he is looking at a
hybrid of different options instead. There were some questions regarding who will be on the
selection committee and the benefits and costs of the different options. After much discussion,
President Szymanski decided to go with option B for the selection process. There were no
objections from the Board.

H. OLD BUSINESS

I. NEW BUSINESS

Administrator Barber reported crack sealing was done on Friday. It still needs to be determined if
street sweeping needs to be done on the streets that were sealed.

There being no further business, President Szymanski asked for a motion to adjourn. Trustee
Kypuros made a motion to adjourn the meeting. Trustee Meyer seconded the motion.
AYES: (6) Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and Wehling.

NAYS: (0)None.

Motion Carried.

Meeting adjourned at 8:23 p.m.

Respectfully submitted by:

Janett Conner
Village Clerk
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MINUTES OF THE SPECIAL MEETING OF THE PRESIDENT
& BOARD OF TRUSTEES OF THE VILLAGE OF BEECHER
HELD AT THE BEECHER VILLAGE HALL,

625 DIXIE HIGHWAY, BEECHER, ILLINOIS
OCTOBER 30, 2017 — 6:30 P.M.

President Szymanski called the meeting to order at 6:32 p.m.

ROLL CALL

PRESENT: President Szymanski and Trustees Basile, Meyer, Kypuros, Wehling and Mazurek
(arrived at 6:45 p.m.)

ABSENT: Trustee Kraus.

STAFF PRESENT: Administrator Robert Barber.

The creation of a strategic plan was discussed by the Board.

There being no further business, President Szymanski asked for a motion to adjourn. Trustee
Wehling made a motion to adjourn the meeting. Trustee Mazurek seconded the motion.
AYES: (5) Trustees Basile, Meyer, Kraus, Mazurek, Kypuros and Wehling.

NAYS: (0) None.

Motion Carried.

Meeting adjourned at 9:17 p.m.

Respectfully submitted by:

-

Robert O. Barber
Village Administrator
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Commission Bills / Non AP Payments

10/1/2017 - 10/31/17

Date Account Num
10/2/2017 Beautification,ck130834 1164
Beautification,ck130834 Total
10/2/2017 Central_ck62618 EFT
10/4/2017 Central_ck62618 EFT
10/18/2017 Central_ck62618 EFT
Central_ck62618 Total
10/2/2017 General,ck3008 23931
10/2/2017 General,ck9008 23932
10/6/2017 General,ck9008 EFT
10/6/2017 General,ck9008 EFT
10/10/2017 General,ck9008 23933
10/10/2017 General,ckS008 23934
10/10/2017 General,ck3008 23935
10/10/2017 General,ck9008 23936
10/10/2017 General,ck9008 EFT
10/10/2017 General,ck9008 EFT
10/12/2017 General,ck9008 23937
10/16/2017 General,ck9008 23938
10/18/2017 General,ck9008 23939
10/20/2017 General,ck9008 EFT
10/20/2017 General,ck9008 EFT
10/20/2017 General,ck9008 EFT
10/23/2017 General,ck9008 23940
10/24/2017 General,ck9008 23941
10/27/2017 General,ck9008 23942
10/30/2017 General,ck9008 23943
10/30/2017 General,ck9008 23944
General,ck9008 Total
10/16/2017 Infrastructure,ck140074 EFT
Infrastructure,ck140074 Total
10/4/2017 loint Fuel,ck70041 1254
10/6/2017 Joint Fuel,ck70041 1255
10/12/2017 Joint Fuel,ck70041 1256
10/24/2017 Joint Fuel,ck70041 1257
10/30/2017 Joint Fuel,ck70041 1258
10/30/2017 Joint Fuel,ck70041 1259
Joint Fuel,ck70041 Total
10/17/2017 Newsletter,ck153745 1041
10/23/2017 Newsletter,ck153745 1042
Newsletter,ck153745 Total
10/10/2017 O & M,ck9210 8145
10/10/2017 O & M,ck9210 EFT
10/18/2017 O & M,ck9210 ACH
10/23/2017 O & M,ck9210 8146
O & M,ck9210 Total
10/4/2017 Refuse,ck59692 769
Refuse,ck59692 Total
10/6/2017 Ribbon ck430001959 1020
10/6/2017 Ribbon ck430001959 1021
10/6/2017 Ribbon ck430001959 1022
10/11/2017 Ribbon ck430001959 1023
Ribbon ck430001959 Total
10/2/2017 W. Main Replacement,ck16 1021

W. Main Replacement,ck162043 Total

10/3/2017 W-S Debt,ck107689 EFT
W-S Debt,ck107689 Total

10/12/2017 Youth Comm.,ck135895 1363

10/12/2017 Youth Comm.,ck135895 1364

Youth Comm.,ck135895 Total

Grand Total

Description
Barco Products Company

1PBC
Net Pay
Net Pay

VSP Of Hllinois

lllinois State Disbursement Unit
Fed Payroll Taxes

State Of lllinois

AFLAC

Teamsters Union Local # 700
Operating Engineers Local 399
Will County Govermental League
IMRF

IMRF

Advanced Weighing Systems
lllinais State Disbursement Unit
Humana Dental

Fed Payroll Taxes

State Of Illinois

IDES

lcma

Teamsters Union Local # 727
NCPERS Group Life Ins.

VSP Of lllinois

Iltinois State Disbursement Unit

First Community Bank

Heritage FS
Heritage FS
Heritage FS
Heritage FS
Heritage FS
Heritage FS

Washington Township
Beecher Postmaster

Operating Engineers Local 399
IMRF

Credit Card Charges

icma

Star / A&J Disposal

Bultema

Matt's Repair, Inc.

Oak Ridge Maintenance

Great American Glass And Stone
Brandt Excavating, Inc.

First Community Bank

Tony's Pizza
Amhurst Asylum

Memo
bench

Health Ins auto debit 10/2017
Net Pay payroll 10/04/17
Net Pay payroll 10/18/17

vision ins, 804225220

Little - 10/4/17 payroll

Fed w/h, ss, med payroll 10/04/2017
ILw/h tax payroll 10/04/17

Aflac suplimental ins

p.d. union dues Nov

PW & Clerical Union Dues
emp.assistance program,2017-1286
Retirement contribution Sept 2017
Late filing penalty

truck scales

Little - 10/18/17 payroll
181933749

Fed w/h, ss, med payroll 10/18/2017
ILw/h tax payroll 10/18/17
unemployment ins. 3rd qtr 2017
302933 deferred comp.deducts
Police Union health ins, Oct 2017
supp. life ins., 47251117

vision ins, 804371742

Little - 11/01/17 payroll

loan payment October 2017

Inv. 78284
Inv. 78404
Inv. 78504
Inv. 78607
Inv. 78675
Inv. 78703

Fall newsletter ads 2017
Fall Newsletter mailing

PW & Clerical Union Dues
Retirement contribution Sept 2017
fees for Sept credit card payments
302933 deferred comp.deducts

pick up, Sept 2017,#11-28728
Hydrangea bushes

9 engraved plates for benches
1 dwarf korean lilac tree
engraved pavers

Contractor Invoice #3

loan payment October 2017

Haunted house 2017
Haunted house tickets

Amount

(1,238.96)
(1,238.96)
(17,776.79)
(33,929.27)
(37,775.91)
(89,481.97)
(162.45)
(1,080.00)
(13,884.96)
(2,281.79)
(260.54)
(231.72)
(173.25)
(119.70)
(11,419.62)
(99.25)
{8,000.00)
(1,080.00)
(964.58)
(17,699.24)
(2,943.71)
(1,907.25)
(250.00)
(5,555.00)
(48.00)
(162.45)

{1,080.00)

(69,403.51)
(2,640.98)
(2,640.98)
(4,218.75)
(3,497.13)
(2,973.33)
(3,921.10)

(942.44)
(2,308.93)
(17,861.68)
(770.00)
{450.82)
(1,220.82)
(299.50)
(4,846.66)
(14.87)
(1,193.88)
(6,354.91)
(24,908.50)
{24,908.50)
(135.00)
(405.00)
{320.99)
(1,560.00)
(2,420.99)
(388,308.97)
(388,308.97)
(361.66)
(361.66)
{150.00)
(805.00)
{955.00)

(605,157.95)
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BAXTERC,\WOODMAN

TR e, G B T s e

November 1, 2017

Village President and Board of Trustees
Village of Beecher

625 Dixie Highway

Beecher, Illinois 60401

Attention: Robert Barber, Village Administrator

RECOMMENDATION TO AWARD

Subject: Village of Beecher - 2017 Wastewater Treatment Plant Improvements
IEPA WPCLP Loan No. L17-2448

Dear Village President and Board of Trustees:

On October 31, 2017, five bids were received for the 2017 Wastewater Treatment Plant
Improvements project. Each Bid contained a lump sum base Bid price and a separate deduct price
for each of the 13 alternates. The Bidding Documents required the application of alternates to
determine the apparent low bidder if the Bids were all above the Village’s base Bid plus alternates
budget.

Prior to opening Bids, we announced that the Village’s base Bid plus alternates budget for the
construction contract is $8,738,000. That budget was computed as follows:

Total Project Budget $10,000,000
Design Engineering* ($ 634,024)
Construction Engineering ($ 628,000)

Budget for Construction Contract $ 8,737,976 < rounded to $8,738,000
* Design Engineering includes Design, Bidding, Loan Assistance, Geotech, & Structural Evaluation

All lump sum Bids exceeded the Village’s base Bid plus alternates budget. To achieve the
$8,738,000 budget, the first of the 13 alternates was applied. After deducting the first alternate,
IHC Construction Companies, LLC was the apparent low bidder at $8,696,500:

Item IHC Vissering WRBCI Boller Thieneman
Base Bid Price $8,754,000 $9,197,000 $9,480,000 $9,772,000 $9,984,000
Alt. a. - Pond Paving ($ 57.500) ($ 30.000) ($ 28.,000) ($ 49.000) ($ 70.000)
Adjusted Bid Price $8,696,500 $9,167,000 $9,452,000 $9,723,000 $9,914,000

See the attached Bid Tabulation for all five bidders’ proposed deducts for all 13 alternates.

We have analyzed each of the bids and find IHC Construction Companies, LLC to be the lowest
responsible and responsive Bidder.
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IHC Construction Companies, LLC and Baxter & Woodman, Inc. (BWI) have not worked together on
any recent projects so we do not have current firsthand experience with IHC Construction
Companies, LLC. However, IHC Construction Companies, LLC was the low bidder on another
comparable BWI project that was bid in October. For that project, IHC Construction Companies,
LLC submitted a Contractor’s Qualification Statement indicating their Financial, Bonding, and
Insurance positions are all acceptable. BWI contacted individuals familiar with IHC Construction
Companies, LLC’s work and have received favorable reports.

Based upon our investigation for the recent, comparable project, we believe that IHC Construction
Companies, LLC is qualified to complete the Project.

The Bid Form contains three alternates to identify certain costs that, for some past projects, IEPA
has declared ineligible for loan participation. IHC Construction Companies, LLC offered the
following deductions for these 3 alternates:

k. Reduce warranty period from three years to one year ($27,500)
. Reduce equipment guarantee period from three years to oneyear ($ 2,500)
m. Delete spare parts and extra materials ($45,000)

We recommend against accepting these three alternates, in which case, the Village may have to pay
for them from local funds if IEPA declares them ineligible.

We recommend that the Village accept only one alternate: Alternate a. - Deletion of the new asphalt
paving of the existing gravel road around the Excess Flow Storage Pond. By accepting this
alternate, the project will be under the construction budget.

We, therefore, recommend the award of the construction contract to IHC Construction Companies,
LLC in the amount of $8,696,500 subject to the Village’s receipt of a formal loan offer from the
Illinois Environmental Protection Agency.

Please advise us of your decision on our recommendation to award contingent on receipt of a
formal loan offer from the IEPA.

Sincerely,

BAXTER & WOODMAN, INC.
CONSULTING ENGINEERS

/. = 7y
. Zz L/ v J///u@u \
Carl F. Fischer, P.E., BCEE
Wastewater Department Manager
CFF:py
Enc.
I:\Crystal Lake\BEECH\140610-WWTP Improvements\45-Bidding\Work\04 Bid Opening-Award\Recommendations\Letter of Rec to Award - Final.docx
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VILLAGE OF BEECHER, ILLINOIS

2017 WASTEWATER TREATMENT PLANT IMPROVEMENTS
TABULATION OF BIDS

IEPA Loan No. L17-2448

Project Engineer: Jeffrey Mohler, P.E., BCEE

Date/Time: October 31,2017 /2:30 P.M. ENGINEERS' JOB NO: 140610.40
BIDDERS (for names, see Notes)
Item IHC Viss. WBCI Boller Thien.
Bid Security y y y y y
Addenda Acknowledged 4 4 4 4 4
Base Bid Price $8,754,000 $9,197,000 $9,480,000 $9,772,000 $9,984,000
a. Pond Paving -$57,500 -$30,000 -$28,000 -$49,000 -$70,000
Subtotal $8,696,500 $9,167,000 $9,452,000 $9,723,000 $9,914,000
b. W & S Paving -$13,000 -$16,000 -$16,000 -$22,000 -$18,000
Subtotal $8,683,500 $9,151,000 $9,436,000 $9,701,000 $9,896,000
c. CIPM -$21,500 -$40,000 -$20,000 -$82,000 -$25,000
Subtotal $8,662,000 $9,111,000 $9,416,000 $9,619,000 $9,871,000
d. Soil Disposal Site -$41,500 -$20,000 -$16,000 -$37,000 -$12,000
Subtotal $8,620,500 $9,091,000 $9,400,000 $9,582,000 $9,859,000
e. West Fence -$18,500 -$8,000 -$11,300 -$14,000 -$12,000
Subtotal $8,602,000 $9,083,000 $9,388,700 $9,568,000 $9,847,000
f. Fence Gate -$41,250 -$40,000 -$44,000 -$39,000 -$21,500
Subtotal $8,560,750 $9,043,000 $9,344,700 $9,529,000 $9,825,500
g. Video Surveillance -$53,250 -$51,000 -$51,000 -$55,000 -$50,000
Subtotal $8,507,500 $8,992,000 $9,293,700 $9,474,000 $9,775,500
h. Ox Ditch Valves/Gates -$55,000 -$47,000 -$45,000 -$62,000 -$60,000
Subtotal $8,452,500 $8,945,000 $9,248,700 $9,412,000 $9,715,500
i. FRP Dome on Clar. 3 -$89,000 -$110,000 -$95,000 -$102,000 -$75,000
Subtotal $8,363,500 $8,835,000 $9,153,700 $9,310,000 $9,640,500
j. Other Paving -$83,000 -$115,000 -$150,000 -$149,000 -$210,000
Subtotal $8,280,500 $8,720,000 $9,003,700 $9,161,000 $9,430,500
k. Warranty: 3—»1yr -$27,500 -$25,000 -$5,000 -$20,000 -$15,000
Subtotal $8,253,000 $8,695,000 $8,998,700 $9,141,000 $9,415,500
. Warranty: 2—1yr -$2,500 -$2,000 -$2,000 -$17,000 -$5,000
Subtotal $8,250,500 $8,693,000 $8,996,700 $9,124,000 $9,410,500
m. Spare Parts -$45,000 -$25,000 -$20,000 -$35,000 -$42,000
Total $8,205,500 $8,668,000 $8,976,700 $9,089,000 $9,368,500

Project Budget: $8,738,000

Notes

Boller: Boller Construction Co. Inc., Waukegan, [L 60085

IHC: IHC Construction Companies LLC, Elgin, IL 60123

JJH: Joseph ]. Henderson & Son Inc, Gurnee, IL 60031

Thien.: Thieneman Construction, Merrillville, IN 46410

Viss.: Vissering Construction Company, Streator, IL 61364
WBCI: Williams Bros. Construction Inc., Peoria Heights, [L. 61616
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| 8678 Ridgefield Road, Crystal Lake, IL 60012 = 815.439.1260 * baxterwoodman.com

November 14, 2017

Mr. Walter Dwyer, Chief Operating Officer
IHC Construction Companies LL.C

1500 Executive Drive

Elgin, IL 60123

Subject: Village of Beecher - 2017 Wastewater Treatment Plant Improvements
IEAP Loan No. L17-2448
Notice of Intent to Award

Dear Mr. Dwyer:

On October 31, the Village of Beecher received bids on its 2017 Wastewater Treatment
Improvements Project. Atits November 13 meeting, the Beecher Village Board reviewed the bids.

You are hereby notified that your bid is the apparent low responsible, responsive bid. Accordingly,
it is the Village’s intent to award you the construction contract for the Project, contingent on the
Village’s receipt of a formal Loan Offer from the Illinois Environmental Protection Agency.

The Village currently expects to receive the Loan Offer on or shortly after December 22, 2017.
However, that date is not guaranteed. The Loan Offer could come later. It depends on IEPA’s
schedule.

In your Bid Documents, you certified that IHC Construction Companies LLC received proposals from
at least one Disadvantaged Business Enterprise (DBE), and you intend to award a subcontract to
one DBE. In accordance with Paragraph B contained on page 00 21 00.61-27 of the Bidder
Instructions in the Project Manual, you submitted DBE Form #3 (DBE Subcontractor Utilization
Form) for Sorrelli Trucking, Inc.. If you intend to award a subcontract(s) to any other DBE(s), you
must submit Form DBE Form #3 for them. Please submit these forms, if necessary, to the Ray
Koenig, Baxter & Woodman, Inc., 8840 West 192nd Street, Mokena, IL 60448.

If you have any questions regarding this letter, please call me at 815-444-3255, or Amanda Heller at
815-444-3373.

Sincerely,

BAXTER & WOODMAN, INC.
CONSULTING ENGINEERS

y - == '
ot S T oo hn

Carl F. Fischer, P.E,, BCEE
Wastewater Department Manager
CFF:py

10F Robert Barber, Village Administrator
Ray Koenig, Baxter & Woodman, Inc.

I:\Crystal Lake\BEECH\140610-WWTP Improvements\45-Bidding\Work\04 Bid Opening-Award\Recommendations\Notice of Intent
to Award Letter Beecher WWTP - Draft 2.docx



VILLAGE OF BEECHER, WILL COUNTY, ILLINOIS

RESOLUTION NO.

A RESOLUTION ADOPTING THE VILLAGE OF BEECHER SOCIAL MEDIA
POLICY

WHEREAS, the Corporate Authorities of the Village of Beecher, Will County, Illinois,
deem it necessary and advisable to create a social media policy for the Village of Beecher
employees and board and commission members; and

WHEREAS, the Corporate Authorities of the Village of Beecher, Will County, Illinois,
now deem it advisable, necessary, and in the best interests of the residents of the Village of
Beecher to establish a Village of Beecher Social Media Policy.

NOW THEREFORE BE IT RESOLVED by the President and Board of Trustees of
the Village of Beecher, Will County, Illinois, as follows:

Section One: Beecher Social Media Policy

That the Corporate Authorities of the Village of Beecher adopt the attached Village of
Beecher Social Media Policy dated November 2017.

Passed and approved this 13™ day of November, 2017.

Yeas:

Nays:

Abstain:

Present:

Greg Szymanski, Village President
ATTEST:

Janett Conner, Village Clerk



Section 1.

VILLAGE OF BEECHER
SOCIAL MEDIA POLICY

Purpose.

This document defines the social networking and social media policy for the Village of
Beecher. To address the fast-changing landscape of the Internet and the way residents
communicate and obtain information online, the Village and its related departments, boards, or
commissions may consider using social media tools to reach a broader audience. The Village
encourages the use of social media to further Village goals and the missions of the
departments, where appropriate. This policy establishes guidelines for the use of Village social

media.

Section 2.

A.

Section 3.
A.

Professional use.

All official Village-related communication through social media outlets should
remain professional in nature and should always be conducted in accordance with
the Village’s communications policy, practices and expectations. Employees, board
members, and commission members must not use official Village social media for
political purposes, to conduct private commercial transactions, or to engage in
private business activities.

Village employees should be mindful that inappropriate use of official Village social
media sites can be grounds for disciplinary action. If social media sites are used for
official Village business, the entire Village site, regardless of any personal views, is
subject to best practices, guidelines, and standards.

The Village’s social media accounts are limited public forums and the Village does
not make its social media accounts available for general public discourse, but rather
reserves and limits the topics that may be discussed on social media accounts.
Only individuals authorized by the Village may publish content or comment to a
Village social site.

Oversight and enforcement.

Employees, board members, and commission members representing the Village
through social media outlets or participating in social media features on Village
websites must maintain a high level of ethical conduct and professional decorum.
Failure to do so is grounds for revoking the privilege to participate in Village social
media sites and features.

Information must be presented following professional standards for good grammar,
spelling, brevity, clarity and accuracy, and avoid jargon, obscure terminology, or
acronyms.

Village employees recognize that the content and messages they post on social
media sites are public and may be cited as official Village statements. Social media
should not be used to circumvent other agency communication policies.

Village employees, board members, and commission members may not publish
information on Village social media sites that include:

1 November 2017



Confidential information and personal identifiable information;
Copyrighted material without express authorization for such use;
Profanity, racist, sexist, or derogatory content or comments;
Partisan political views; or

Commercial endorsements or SPAM.

uhwne

Section 4. Records retention.

Social media sites contain communications sent to or received by the Village and/or its
employees, board members, and commissions members, and such communications are
therefore public records subject to the Freedom of Information Act (FOIA). These retention
requirements apply regardless of the form of the record (digital text, photos, audio, and video).
The Department maintaining a site shall preserve records pursuant to a relevant records
retention schedule for the required retention period in a format that preserves the integrity of
the original record and is easily accessible.

Section 5. Moderation of third party content.
A. All published Village social media content is subject to monitoring.
B. User-generated posts will be rejected or removed, if possible, when the content of a

post:
1. Is off-subject or out of context;
2. Contains obscenity or material that appeals to the prurient interest;
3. Contains personal identifying information or sensitive personal information;
4. Contains offensive terms that target protected classes;
5. Is threatening, harassing or discriminatory;
6. Incites or promotes violence or illegal activities;
7. Contains information that reasonably could compromise public safety;
8. Advertises or promotes a commercial product or service, or any entity or

individual; or
9. Promotes or endorses political campaigns or candidates.
C. Content that is removed shall be captured in some form (screen shot, etc.) prior to
removal and a description of the reason for removal shall be noted.

Section 6. Public records law.

Village social media sites are subject to applicable public records laws. Any content
maintained in a social media format related to Village business, including communication
posted by the Village and communication received from citizens, is a public record. The
Department maintaining the site is responsible for responding completely and accurately to any
public records request for social media content. However, no FOIA requests shall be responded
to or processed through the Village social media sites. Any such requests via the Village social
media shall be responded to by directing the requestor to the Village hall to complete a FOIA
request form.

2 November 2017



VILLAGE OF BEECHER
Chapter———
SOCIAL MEDIA POLICY
Sectionss
— Duynose
Professionaluse.
Puersightand-enforcement
Resords-retentions
Moderati £ third-nas |
Pablicrecordslavn
Section 1. ——————Purpose.

This document defines the social networking and social media policy for the Village of
Beecher. To address the fast-changing landscape of the Internet and the way residents
communicate and obtain information online, the Village and its related departments, boards, or
commissions may consider using social media tools to reach a broader audience. The Village
encourages the use of social media to further Village goals and the missions of the

departments, where appropriate. This policy establishes guidelines for the use of Village social
media.

l Section 2. ————Professional use.

A. All official Village-related communication through social media outlets should
remain professional in nature and should always be conducted in accordance with
the Village's communications policy, practices and expectations. Employees, Board
members, and commission members-e~cemmissiens must not use official
Villageageney social media for political purposes, to conduct private commercial
transactions, or to engage in private business activities.

B. Village employees should be mindful that inappropriate use of official Village social
media sites can be grounds for disciplinary action. If social media sites are used for
official Village business, the entire Village site, regardless of any personal views, is
subject to best practices, guidelines, and standards.

C. The Village’s social media accounts are limited public forums and the Village does
not make its social media accounts available for general public discourse, but rather
reserves and limits the topics that may be discussed on social media accounts.

£D. _ Only individuals authorized by the Village may publish content or comment to a
Village social site.

Section 3. ——————Oversight and enforcement.
A. Employees, Board members, and commission members-ercommissions
representing the Village through social media outlets or participating in social media
features on Village websites must maintain a high level of ethical conduct and




professional decorum. Failure to do so is grounds for revoking the privilege to
participate in Village social media sites and features.

B. Information must be presented following professional standards for good grammar,
spelling, brevity, clarity and accuracy, and avoid jargon, obscure terminology, or
acronyms.

C. Village employees recognize that the content and messages they post on social
media sites are public and may be cited as official Village statements. Social media
should not be used to circumvent other agency communication policies.

D. Village employees, Board members, and commission membersercommissions may
not publish information on Village social media sites that include:

1. Confidential information_and personal identifiable information;:
2. Copyrighted material without express authorization for such use:
2 ¢ iahtvislations:

3. Profanity, racist, sexist, or derogatory content or comments;

4. Partisan political views; or

5. Commercial endorsements or SPAM.

Section 4. —————Records retention.

Social media sites contain communications sent to or received by the Village and/or its
employees, Board members, and-er commissions members, and such communications are
therefore public records subject to the Freedom of Information Act (FOIA). These retention
requirements apply regardless of the form of the record (digital text, photos, audio, and video).
The Department maintaining a site shall preserve records pursuant to a relevant records
retention schedule for the required retention period in a format that preserves the integrity of
the original record and is easily accessible.

Section 5. —————Moderation of third party content.
A. All published Village social media content is subject to monitoring.
B. User-generated posts will be rejected or removed, if possible, when the content of a

post:
1. Is off-subject or out of context;
2. Contains obscenity or material that appeals to the prurient interest;
3. Contains personal identifying information or sensitive personal information;
4. Contains offensive terms that target protected classes;
5. Is threatening, harassing or discriminatory;
6. Incites or promotes violence or illegal activities;
7. Contains information that reasonably could compromise public safety;
8. Advertises or promotes a commercial product or service, or any entity or

individual; or
9. Promotes or endorses political campaigns or candidates.
C. Content that is removed shall be captured in some form (screen shot, etc.) prior to
removal and a description of the reason for removal shall be noted.

| Section 6. —————Public records law.



Village social media sites are subject to applicable public records laws. Any content
maintained in a social media format related to Village business, including communication
posted by the Village and communication received from citizens, is a public record. The
Department maintaining the site is responsible for responding completely and accurately to any
public records request for social media content._However, no FOIA requests shall be responded
to or processed through the Village social media sites. Any such requests via the Village social
media shall be responded to by directing the requestor to the Village hall to complete a FOIA

request form.




