
M E M O R A N D U M 

 

 

 

TO:  Village President and Board of Trustees 

 

FROM: Charity Mitchell, Village Administrator 

 

DATE:  Friday, December 8, 2023 

 

RE:  VILLAGE ADMINISTRATOR MATERIALS FOR VILLAGE BOARD MEETING  

 

BOARD MEETING DATE:  Monday, December 11, 2023 at 7:00 p.m.  

 

 

 A  G  E  N  D  A   

 

 

I.  PLEDGE TO THE FLAG 

 

II.  ROLL CALL 

 

III.  APPROVAL OF MINUTES 

 

IV.  VILLAGE CLERK REPORT 

 

V.  RECOGNITION OF AUDIENCE 

 

VI.  REPORTS OF VILLAGE COMMISSIONS 

 

1. FOURTH OF JULY COMMISSION - Todd Kraus 

 

2. YOUTH COMMISSION - Ben Juzeyszyn 

 

3. HISTORIC PRESERVATION COMMISSION - Erik Gardner 

 

VII. VILLAGE PRESIDENT REPORT 

 

1. BEECHER’S 2023 HOLIDAY LIGHTS DECORATING CONTEST WINNERS. 

 

2. REPORT ON COMMUNITY MENTAL HEALTH PROGRAM MEETING. 

 

VIII. COMMITTEE REPORTS 

 

 

A. FINANCE AND ADMINISTRATION COMMITTEE - Todd Kraus Chair, Ben Juzeszyn 



1. CONSIDER A MOTION APPROVING THE TREASURER’S REPORT. 

 

2. VARIANCE REPORTS are enclosed for your review. 

 

3.  CONSIDER A MOTION APPROVING THE LIST OF BILLS AND PAYROLL.  

 

4.  CONSIDER AN ORDINANCE ADOPTING A TAX LEVY FOR 2023 COLLECTIBLE IN 

2024. Staff has prepared two ordinances: one at a 2% increase as authorized, and a second at a 

0% increase (or the same as last year). The difference of the two levies is $13,392; or about 

$7.75 per tax bill in the Village. This item was tabled at the November 27, 2023 meeting but 

will require a vote at this meeting.   

 

5.  CONSIDER AN ORDINANCE TO ADDRESS THE ILLINOIS PAID LEAVE FOR ALL 

WORKERS ACT. This Act is effective January 1, 2024. The Personnel Manual will be 

updated accordingly to ensure compliance with State law.  

 

6. CONSIDER AN ORDINANCE AUTHORIZING THE BORROWING OF FUNDS FROM 

FIRST COMMUNITY BANK IN THE AMOUNT OF $650,000 FOR THE PENFIELD 

STREET IMPROVEMENT PROJECT. The loan will have an interest rate of 4.05% and will 

be repaid in 10 years. 

 

7. CONSIDER A LOCAL PUBLIC AGENCY RESOLUTION OF INTENT AUTHORIZING 

THE USE OF MFT FUNDS TO REPAY THE $650,000 LOAN FOR THE PENFIELD 

STREET IMPROVEMENT PROJECT. This is a requirement of IDOT if the Village intends to 

use MFT funds to repay the loan that was just approved. This was the original intent of the 

Village at the initiation of this project. 

 

8. CONSIDER A RESOLUTION AUTHORIZING LINE-ITEM TRANSFERS TO THE 

BUDGET FOR FY23/24 TO COVER THE OVERLAP OF VILLAGE ADMINISTRATORS. 

To prepare for the transition $30,000 was already placed in the budget to cover the cost of 

onboarding a new Administrator. Now that the costs are known the proper transfers can occur 

to balance the line items of the budget pertaining to this transition. Total amount to be 

transferred is $21,222.77 which is less than was budgeted. 

 

 

B. PUBLIC BUILDINGS AND PROPERTIES, PARKS AND RECREATION COMMITTEE 

- Joe Gianotti Chair, Todd Kraus   

 

1. POLICE DEPARTMENT CONSTRUCTION UPDATE. Under Project Schedule Track 2 the 

letting of bids is planned for January 8, 2024 with a bid opening date of January 24, 2024. 

 

2. STATUS OF FINAL CLOSEOUT OF ARPA PROJECTS to be provided by Superintendent. 

 

3. COUNTRY LANE PLAT OF VACATION UPDATE to be provided at the meeting.  

 

 



C.  PLANNING, BUILDING AND ZONING COMMITTEE - Erik Gardner Chair, Joe Tieri 

 

1. BUILDING DEPARTMENT MONTHLY REPORT is enclosed for your review. 

 

2. ZONING ORDINANCE UPDATE. The Zoning Ordinance Steering Committee met on 

December 6, 2023 and an update will be provided. The next Steering Committee meeting is 

scheduled for January 11, 2024. 

 

 

D.  PUBLIC SAFETY COMMITTEE - Joe Tieri Chair, Roger Stacey 

 

1. POLICE DEPARTMENT MONTHLY REPORT is enclosed for your review.  

 

2. EMA MONTHLY REPORT is enclosed for your review. 

 

3. CODE ENFORCEMENT MONTHLY REPORT is enclosed for your review. 

 

4. SNOW PARKING BAN FOR THE WINTER SEASON is now in effect. No parking is 

allowed for 24 hours after a snowfall of 2” or more ends; not just between 1 a.m. and 6 a.m. 

 

5. ADMINISTRATIVE ADJUDICATION UPDATE. Corporate counsels are drafting an 

intergovernmental agreement and ordinances to modify penalty provisions. The Chief will 

provide an update. 

 

6. BEECHER BLESSINGS UPDATE will be provided. 

 

7. SANTA WILL BE RIDING THE STREETS OF TOWN ON CHRISTMAS EVE IN A FIRE 

ENGINE AGAIN THIS YEAR. 

 

 

E.  PUBLIC WORKS COMMITTEE – Roger Stacey Chair, Erik Gardner 

 

1. PUBLIC WORKS DEPARTMENT MONTHLY REPORT is enclosed for your review. 

 

2. WATER DEPARTMENT MONTHLY REPORT is enclosed for your review. 

 

3. SEWER DEPARTMENT MONTHLY REPORT is enclosed for your review. 

  

4. PENFIELD STREET IMPROVEMENT PROJECT UPDATE will be provided at the meeting. 

 

5. FINAL LEAF COLLECTION REPORT will be provided at the meeting. 

 

6. DISCUSSION OF BIDS FOR THE DIXIE HIGHWAY WATERMAIN CROSSOVER 

PROJECT. The bid opening for this project was held on November 30, 2023. A bid tabulation 

sheet and letter of recommendation from the engineer are enclosed. 

 



7. CONSIDER A MOTION APPROVING THE PROPOSAL FROM REICHELT PLUMBING 

INC. TO REPLACE THE CHLORINE SUPPLY LINES AT WELL #4 AND WELL #5 IN 

THE AMOUNT OF $7,500. Currently there is a leak at Well #5 and staff recommends 

replacing the lines at Well #4 at the same time to prevent issues in the future and maintain 

consistency. 

 

8. CONSIDER A MOTION TO WAIVE THE FORMAL BID PROCESS TO COMPLETE 

EMERGENCY REHAB WORK AT THE FAIRWAY DRIVE LIFT STATION. Currently the 

lift station is functioning on a temporary fix which is allowing the pipe to continue leaking into 

the pit. The rehab will be replacing 2 pumps and necessary materials most of which are original 

from 1994. 

 

9. CONSIDER A MOTION APPROVING SUPERIOR PUMPING SERVICES TO 

COMPLETE EMERGENCY REHAB WORK AT THE FAIRWAY DRIVE LIFT STATION 

IN AN AMOUNT NOT TO EXCEED $85,000.00. A proposal in the amount of $63,448 for a 

portion of the rehab is enclosed. Superior is completing an estimate for the electrical control 

portion of the rehab, and this estimate is not expected to exceed $15,000. Funds will be 

borrowed from the General Fund to complete this project because Water and Sewer funds are 

earmarked for the Dixie Highway Watermain Crossover Project. 

  

10. UPDATE ON BEECHER COMMUNITY JOINT-FUEL COMMITTEE MEETING to be 

provided by Donna Rooney. 

 

11. QUIET ZONE UPDATE will be provided at the meeting. 

 

12. CONSIDER A MOTION APPROVING IDOT LOCAL PUBLIC AGENCY ENGINEERING 

SERVICES AGREEMENT SUPPLEMENT #1 with Baxter & Woodman, Inc. in the amount 

of $73,750 for construction management services on the Penfield Street Project. The Village’s 

agreement is with Baxter & Woodman, Inc. but IDOT requires this form to be submitted to 

receive the 80% reimbursement for the project. Staff recommends approving the agreement. 

 

13. CONSIDER A MOTION APPROVING IDOT LOCAL PUBLIC AGENCY AMENDMENT 

#1 in the amount of $72,000 for preliminary engineering (phase II) cost increase pertaining to 

Penfield Street Improvement Project. This agreement is required to receive the 80% 

reimbursement for the project. 

 

14. CONSIDER A MOTION APPROVING IDOT LOCAL PUBLIC AGENCY AMENDMENT 

#1 in the amount of $443,994 for construction cost increase pertaining to the Penfield Street 

Improvement Project. This is not an increase in the contract already awarded to Iroquois 

Paving Corporation but it increases the federal amount and decreases the Village’s share of the 

cost of the project. 

 

  

F.  ECONOMIC DEVELOPMENT AND COMMUNITY RELATIONS COMMITTEE 

     - Ben Juzeszyn, Chair, Joe Gianotti 

 



1. REPORT ON WILL COUNTY CENTER FOR ECONOMIC DEVELOPMENT ANNUAL 

REPORT TO INVESTORS to be provided. 

 

G.  OLD BUSINESS 

 

H.  NEW BUSINESS 

 

I.  ADJOURN INTO EXECUTIVE SESSION (if necessary) 

 

J.  ADJOURNMENT 

 

   
































































































































































































































